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Y

1.3.1.24
1.3.1.23
Receive approved FAR Budget Analyst FAR
FAR from Program » enters information FIMS
Managerg from FAR into

@ FIMS \—/\

Budget Analyst, PM
Ammo
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O c
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< 3.1 Create an Electronic MIPR otity a
Is requisition for a Yes—p ) E-MIPR requisition loaded
= ; electronic MIPR on X
SMCA item? into E-MIPR by e-
o E-MIPR .
- w mail/phone
g
©
g 13.1.26
— C;'e-at-e a Procurement P:R;3é1 :|2<:|7
() No—— »  Procurement PR Builder Requisition ~ burider
(2} R submits electronic
© Requisition in PR
S Build workflow to DFM
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1.3.1.30 1.3.1e

A

Builder by e-mail/
phone

Deputy Financial Management
(DFM), SYSCOM Comptroller

Receive
notification that 1?2\/1@3\‘/; Electronic
requisitions are in o . Requisitions
E-MIPR or PR requisitions in PR
Builder or E-MIPR

PR Builder

FIMS and match to

1.3.1f
1.3.1.32

Review funding
documents in

requisitions

FIMS
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1.3.1g
1.3.1.35

Electronic
Requisitions (E-

1.3.1.33 Approve
Is the requisition Yes—® requisitions in PR
approved? Builder and E-
MIPR

Deputy Financial Management
(DFM), SYSCOM Comptroller

A

MIPR, RCP)

J\

1.3.1.36
Is requisition in E-
MIPR or PR
Builder?

E-MIPR

PR Builder

E-MIPR

Budget Analyst,
PM AMMO

1.3.1.34
.| Make necessary
correction to the
requisition
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=
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=i =e] MIPR system
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1.3.1.39
E-MIPR is E-MIPR
electronically » E-MIPR
transmitted back to
DFM w
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Q
| 1.3.1.45
- ltem Manager Wi||1e.13|.31rf6ram Initia:ésafP.?g ram Program Change
> orders item from 9 Yes—» 9 » Request (PCR)
© re-selected Change Request Change Request
Z P be required? (PCR)
< manufacturers @
©]
=
0p]
1.3.1.48
Manufacturer
No 1.3.1.47 L End. Goto 1.4.3
L » Execute contract sBlps |:enjﬂ:o » DD 250, DD 1348 Receive and Record
with manufacturer epot wi Ammunition
For detail on this process, supporting J\
see Accounts Payable documentation
Process 1.2.1
(@) 1.3.1.57
£ 1.3.1.56 Contracting
8] 8 Contracting Officer Officer R
© © receives PR Builder completes >
e (@) requisition in PR contracting
o Builder process in PR
O Builder
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Z 0 Submit Program
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< '(% Change Request >
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c O manufacturer ) Ammunition
o supporting
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£ 1.34.2 EROSL, e-mail or
- » Supply Officer local form

> receives request

o for supplies

o \_/\
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—

Q 1.3.4.1

g Customer requests EROSL, e-mail or

T supply item using local form

> local form/e-mail

©) from Supply Unit
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< MIMMS
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>

o

Q.
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0

No——p D 1.34.4 End.
eny request

MIMMS
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1.3.4b
1.34.9

SABRS records
Commitment -
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TC
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Assertion package

)
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w

r 1.3.4.11 1.3.4.12

-

= o 3800 SASSY sends STRATIS

] be fiIIqed b Yes—»  requisition to SASSY STRATIS workload creator
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o) through interface carousels

£
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©

c

©

=

> N 1.3.4.17

n 0 SASSY passes

%)) item to appropriate

(<,‘:) vendor system SASSY DAAS

through DAAS
interface
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(OB
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o o
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N
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Using Unit

1.35.2
1.'3'5'1 . Maintenance Clerk
Start Using Unit
identifies item that

completes an

ERO

! Equipment Repair
needs repair Order (ERO)

1.3.5.3
Maintenance Clerk
transports

"I repairable part and

ERO to Repairable
Issue Point
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1.35.8
Customer Service

—
< Does customer Clerk issues item
o eed replacemen and enters
o 1.3.5a transaction in
g 1355 logbook
@ 1354 RIP sends item to
- oyl Customer Service Intermediate | |
o Clerk at RIP "] Maintenance 1.3.5.10
% reviews paperwork Activity (IMA) for Customer Service
% repair clerk posts a
o customer
Q backorder in
o SASSY
No
End
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(@]

[

]

&

I= IMA roostvas fom 1.3.8.17
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T = and performs ltern?

= = diagnostics )
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©

o
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[J]

=

£
=
[
2 ERO
(@]
£
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D
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1.3.5.9
Customer Service
Logbook Clerk enters .
transaction into SASSY End
SASSY and files
\_/_\ paperwork
—
£
o
(Al
o
2 / 1.3.5.11 1.3.5.13
2 Clerk keys Clerk keys
- DD1348
[} SASSY Baclj'fé:?illed »  transaction in > SASSY transaction in
e SASSY which SASSY to post
© generates DD1348 @ receipt in MIMMS
‘®
Q.
(0}
o
13.5.26 1.3.5.28
» RIP receives item Yes Does RIP acF:ept Yes End. Goto 1.7.6
from IMA recommendatlon to
dispose
)
ES 1.3.5.25
o -8 D IMA sends item
"(-U' < back to RIP with
g 8 condition code F
E C
= 0 1.3.5.18 1.3.5.20
Q) C D). Lo O N
c Q Maintengnce _clerk 4Card 13519 IMA se_nds
- £ enters item into > MIMMS IMA repairs item P repaired item to
®© MIMMS to create P RIP with copy of
= 4Card @ 4Card
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1.3.5.15
Clerk staples
DD1348 to ERO
and files them

1.3.5.14
Customer picks up
gear and signs
DD1348

1.3.5.41
Clerk posts DD1348
Yes—¥  transaction in >
SASSY to create

DD1348 w
Go to Cross-

Cross-Level Leveling 1.7.7

Source of Supply’@

DD1348 DD1348 and ERO

SASSY DAAS MIMMS

1.3.5.40
Is is cost-effective to
ave item repaired?

1.3.5.29
Is item repairable
at all?

4@
1.3.5.30

RIP Managers

1.3.5.31

Repairable Issue Point

No No———— > f How will item be
approves a_ctlon to acquired?
acquire item )
Go to Material
MRP: Returns Program
1.7.8
1'3'5b> 1.3.5.22
1.3.5.21 Clerk keys
__,| Clerk receives N 4Card .| transaction in R CAL
item and signs SASSY which
4Card updates CAL to
w show on hand AA

4Card

Intermediate
Maintenance
Activity
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. TC
o COE
° End. Go to
= Accounts Payable
Q 1.5.1 Perform
g SABRS
O reconciliation
1.3.5.32
Source Clerk keys
transaction into SASSY
SASSY to
requisition item
—
= 1.3.5.42
DC_> SASSY interfaces
o SASSY with Third-party SASSY DAAS
S Logisitics system
% to inform vendor of
- shipment
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o
©
=
©
& 1.3.5.23
n'd Is item needed to Yes
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No————— | RIP stocks item on End
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®© .©
o %
2
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-
Y
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o
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9p]
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S 1.3.5.45
- Third-Party 1.3.5.43 1.3.5.44 Third Party
€ Logistics Third-Party Third-Party Logistics posts a DD1348
© Management Logistics receives "| Logistics repairs transaction in their
o System item item system system to
° create DD1348 O
=
-
%: 1.3.5.34
Source of Supply
Q Source of ; Source of
U:) DAAS Supply’s 1.3.56.33 posts a transaction DD1348 Supply’s
Source of Supply » Source system to >
y— Management ! - Management
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o System i X System
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(&] SASSY
—
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o
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Repairable Issue Point

1.3.5.37
1.3.5.36 Third-Party
Customer Service DD1348 Logisitcs/Source
clerk receives item Clerk keys
and signs DD1348 transaction in

SASSY

1.3.5.38

|s item required
tofilla

backorder?

No____ | RIP stocks item is

1.3.5.39

on shelf

Ye54i J

End
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1.3.7.2

1.3.7.1 Customer brings DSSC request

Customer DSSC request letter
identifies need letter to Supply

Office

A

A

Using Unit

1.3.7.3

Is request to
purchase item
approved?

13.74
Yes®»  Supply Officer
approves request

Supply Officer
Using Unit
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) 1.3.7.7 .
Customer receives
8’ card and signs
‘» logbook
D
1.3.7b
—
o) 1.3.7.5 13.76
— ! 3.7
.;:_J = Supply Off'ce: DSSC Supply Officer
o= ensures reqléets or | Authorization .| issues card and Logbook
2o Is approved to Letter enters the issue
= £ carry card by into logbook at
n checking for w
% -] authorization letter Supply Office
w
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—
Qo
©
s
Qo
€
o
o
-—
c 1378 c t1 .3.7.? )
2 Logbook Customer takes ustomer takes DSSC Receipt
(@)} > » receipt and card
card to DSSC and
£ back to Supply
) makes purchase )
=) \f Office \v/\

Supply Officer
Using Unit

DSSC

1.3.7d
1.3.7.19

DSSC System
sends purchase /
credit information

to SABRS

DSSC System
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. TC

o 13.7e COE

5 1.3.79

o 1.3.7.20 End. Go to
° SABRS records 1.3.7.21 Accounts Payable
e SABRS Commitment  ——# SABRS SABRS records 1.5.1 Perform
o Obligation Accounts Payable SABRS
@) Expense reconciliation

1.3.7f
1.3.7.10 1.3.7.11
Supply Officer

i Receipt Supply Officer
receives card and reconciles receipt
receipt from o approved

customer ¥/\ request list

1.3.7.14
Supply Officer
Yes—»| enters transaction
into internal excel
spreadsheet

1.3.7.12
Does receipt and
list reconcile?

Supply Officer
Using Unit

1.3.7.13

Supply Officer
No—— | takes corrective
action taken to

reconcile receipt
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Supply Officer

Using Unit

Supply Officer

checks Daily

Transaction
Report in SABRS
next day to ensure

receipt posted
correctly

1.3.7h
1.3.7.15

SABRS

1.3.7i
1.3.7.16 O

Supply Officer
reconciles Internal

Excel Spreadsheet

Excel spreadsheet
with SMARTS

k/\

SMARTS
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1.3.7.17

Supply Officer
highlights Spreadsheet
transaction on »
Excel Spreadsheet

showing correct \/\
match to SMARTS

Supply Officer
Using Unit

SMARTS

1.3.7.18
Supply Officer puts
all documents in
folder and files

Documents

End
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1.3.8.4
1.3.8.3 Customer has
1.3.8.1 1.3.8.2 .
DD1149

(T) START Customer » Customer fills out > ls. ftem No—p DD1149 stam.ped
£ identifies need DD1149 available at at DSSC noting
o DSSC? not stocked at
= N DSSC
35
o

Yes End Process.
Goto 1.3.7
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Customer

1.3.85
Customer

Vendor List

> researches

v DD1149

possible vendors
and creates list

@

End
No Go to 1.3.9 Procure
with GCPC
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8
£ 1388 DD1149 and
O Supply Officer » Vendor Lists
> receives DD1149
a and Vendor Lists
O_ \_/_\
=}
n
= 1.3.8.7
g Customer submits DD1149 and
o DD1149 and Vendor List
7 vendor lists to
] Supply Officer \—/\
(@) L - |
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1.3.8b
1.3.8.14 1.3.8.15

. 1.3.8.9 13.8.11 13813 Supply Officer logs Supply Officer
plrf):ii?eznitgjneﬂs N Is the request Yesw  Supply Officer itr:flgriztftlfgt)lgf)?( d Proiﬂiient PR Builder
?
list? approveds approves request and gives a Request into PR
document number Builder

o

Supply Office

1.3.8.12
No———»  Supply Officer
denies request.

1.3.8.10
»  Supply Officer
denies request

End
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—
Qo 1.3.8.18
o Comptroller v
a receives and
£ reviews requisition
8 in PR Builder
) 1.3.8c
(@]
= 13816 PR Buider
(@) Supply Office OIC )
. workflow transmits .
> @—b approves PR Builder electronic PR Builder
o requisition s
Q electronically requisition to
(?) Comptroller
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Comptroller

approves by
entering

appropriate
financial

1.3.86
1.3.8.19

Comptroller

1.3.8.20

Is workflow
correct?

PR Builder

information in PR
Builder

No

1.3.8.21
Comptroller
selects correct
workflow in PR
Builder

Yes

PR Builder

68 of 190




INVENTORY AND RELATED PROPERTY
IRP- 1.3 Requisitioning and Procurement
1.3.8 Procure through PR Builder system, Page 7

Comptroller

1.3.8.22
Is SABRS
workflow
selected?

1.3.8.2
Is funding
available?

1.3.8.27
1.3.8.26 SABRS
PR Builder sends determines
PR Builder SABRS whether funding is
procurement available and data
request to SABRS
elements are
correct
TC
CMT
End.

1.3.8.25

SABRS

Manually record
Commitment in

Go to Accounts
Payable 1.5.1
Perform SABRS
Reconciliation

1.3.8.24
Comptroller sends
to contracting

office to create
contract subject to
funds availability
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1.3.8.30
SABRS
1.3.8.29 .
1.3.8.28 automatically
Is funding available? Ye Are data elements Yes P receivesvalid | ™ SABRS
correct?
procurement
request
—
g No
[e)
g @
Q.
€
@]
(@] No
TC
CMT
1.3.8.31
SABRS 1.3.8.32 . 1.3.8.33
automatically Approver receives Approver takes 1.3.8.34
- . : SABRS notification that —»| : L PR Builder »  SABRS records
sends notification corrective action in .
L funds are not : Commitment
that funding is not ) PR Builder
; available
available
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Comptroller

1.3.8.35
SABRS - S_ABRS generates
Line of Accounting
(LOA)

End.
Go to Accounts
Payable 1.5.1
Perform SABRS
Reconciliation

SABRS

1.3.8.36
SABRS notifies
PD2/SPS of LOA

SABRS

71 of 190




INVENTORY AND RELATED PROPERTY
IRP- 1.3 Requisitioning and Procurement

1.3.8 Procure through PR Builder system, Page 10

—
ko) 1.3.8.37
e PR Builder
= PD2/SPS workflow transmits PR Builder
g' electronic
o requisition to
Contracting Office
o
[0
Q
E 1.3.8.38
@) Contracting Office
[@)) H receives .
< Procurement PR Builder
° Request in PR
© Builder
<
o
o
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Contracting Office

1.3.8.45

1.3.8.39 1.3.8.42 1.3.8.43 Contracting Office
Contracting Office 1.3.8.40 Contracting Office Contracting Office 1.3.8.44 completes ?:ontract
reviews Is PR builder request Yes¥» Request quotes P selects vendor that Contracting Office P
. in Standard
Procurement correct and valid? from selected meets customer awards contract
Request vendors specifications Procurement
System (SPS)
1.3.8.41
Contracting Office
NO————————p returns request to PR Builder

originator in PR
Builder
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INVENTORY AND RELATED PROPERTY
IRP- 1.3 Requisitioning and Procurement
1.3.8 Procure through PR Builder system, Page 12

(0]
H(é) 1.3.8k
1.3.8.46

% SPS generates SPS vendor SP1S.3L;;§§a7tes
c SPS SABRS \_/endor contract —m| SPS contract —» SABRS to reflect
© with PR document

® number the contract award
g

C

[e)

o

o) 1.3.8.49

-8 Vendor receives
o ¥ vendor contract
g from Contracting

Office
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INVENTORY AND RELATED PROPERTY
IRP- 1.3 Requisitioning and Procurement
1.3.8 Procure through PR Builder system, Page 13

TC
1.3.8 OBL
End.

Go to Accounts
Payable 1.5.1
Perform SABRS
Reconciliation

1.3.8.48
SABRS SABRS records
obligation

Funds Manager /
Comptroller Personnel

SF 1449

.

Contracting Office

1.3.8.51
Supply Office
" receives item with
DD1348

Supply Office

1.3.8.50

Vendor ships
SF 1449 - property to N DD1348
appropriate
destination with

- DD1348 O

Vendor
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INVENTORY AND RELATED PROPERTY
IRP- 1.3 Requisitioning and Procurement
1.3.8 Procure through PR Builder system, Page 14

Go to Acounts
Payable 1.3.2
Receive Materials
and Services via
“2-in-1” invoice

O]
2 1.3.8.53
"'O_ DD1348 Supply Officer files Documentation
- all documentation
o @ at Supply Office
Q.
>
w
DD1348, SF 1449 (Vendor
Contract), WAWF Receiving
Report, DD 1149, Request
Letter, PR Builder print-outs
—
]
g 13.8.52
+ | Customer receives DD1348
(g item and signs
(@) DD1348 J\
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INVENTORY AND RELATED PROPERTY
IRP- 1.3, Requisitioning and Procurement
1.3.9 Procure with GCPC, Page 1

1.3.9.4
1.3.9.3 Customer has
1.3.91 1.3.9.2 .
DD1149
E START Customer » Customer fills out » ls. ftem No—p DD1149 stam.ped
£ identifies need DD1149 available at at DSSC noting
o DSSC? not stocked at
= - DSSC
=}
o
End
Yes Go to 1.3.7 Procure
with DSSC
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INVENTORY AND RELATED PROPERTY
IRP- 1.3, Requisitioning and Procurement
1.3.9 Procure with GCPC, Page 2

1.3.9.5

DD1149 Customer Vendor List
» researches >
possible vendors
@ and creates list @

Customer

End
Ye Go to 1.3.8 Procure
with PR Builder
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INVENTORY AND RELATED PROPERTY
IRP- 1.3, Requisitioning and Procurement
1.3.9 Procure with GCPC, Page 3

3
£ 1398 DD1149 and
) Supply Officer » Vendor Lists
> receives DD1149

a and Vendor Lists

O_ \/_\
>

(7))

- 1.3.9.7

g Customer submits DD1149 and

o DD1149 and »  Vendor List

o vendor lists to

> Supply Officer \/\

(@)
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INVENTORY AND RELATED PROPERTY

IRP- 1.3, Requisitioning and Procurement
1.3.9 Procure with GCPC, Page 4

Supply Office

1.3.9.9
Is item on the
prohibited items
list?

1.3.9.11
Is the request to
purchase item
approved?

1.3.9.10

» | Responsible

Officer denies
request

1.3.9b
1.3.9.13

Supply Officer
Yes® approves funding
availability and

request

1.3.9¢c
1.3.9.14

Supply Officer logs
transaction into

1.3.9.15
Supply Officer

[

internal logbook
and gives it a
document number

1.3.9.12

Supply Officer
denies request.

End

selects vendor
from provided
vendor list
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INVENTORY AND RELATED PROPERTY
IRP- 1.3, Requisitioning and Procurement
1.3.9 Procure with GCPC, Page 5

ko) End.
o) Go to Account
=] Payable 1.3.8.12
Q Create Commitment-
g Obligation-Expense
O using GCPC
(O]
2 1.3.9.16
‘6 Vendor List Officer in Charge
- » signs off to allow
o customer to make
o J\ purchase
>
w
1.3.9e
1.3.9.17 1.3.9.19
Approved card 1.3.9.18 Customer takes
holder makes .~ Isitem being Picked up-» receipts and all
"] purchase with "\ picked up or relevant
o GCPC card and shipped? paperwork to
GEJ retains receipts supply officer
[e]
=
(2]
=]
o
1.3.9.20
. Vendor ships to
> .
Shipped item to Supply
Office with receipts
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INVENTORY AND RELATED PROPERTY
IRP- 1.3 Requisitioning and Procurement
1.3.9 Procure with GCPC, Page 6

1.3.9f
1.3.9.22
1.3.9.21 Supply Officer 1.3.9.23 All relevant
Supply Officer stamps receipt Supply Officer files documention
checks receipt with "| with section stamp "] all paperwork at
request and signed by the Supply Office

customer \_/\

Supply Office
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INVENTORY AND RELATED PROPERTY

IRP- 1.4 Receipt and Recordation
1.4.1 Receive and Maintain Ammunition at Depot, Page 1

Depot (Army, Navy)

1.4.1.1
Shipment arrives
from manufacturer

1.41.2
Receiving division

| receives DD 250,

DD 1348, and
transportation
documents

. | and transportation

DD 250, DD 1348

documents

.

1413

. | Storage separates

ammunition by
DodIC and lot #

1414
Quality Assurance
verifies lot and
quantity number
through inventory
count
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INVENTORY AND RELATED PROPERTY

IRP- 1.4 Receipt and Recordation
1.4.1 Receive and Maintain Ammunition at Depot, Page 2

T {(14.1a
14.1.5 14.1.6 Stor1a\.4é1§1nds
Storage loads 9 DD 1348, DD 250

Quality Assurance DD 1348 :
. » > o supporting >
and Storage sign Ammunition onto .
. documentation to
DD 1348 Depot magazines o
J\ Records division \_/\

Depot (Army, Navy)
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INVENTORY AND RELATED PROPERTY
IRP- 1.4 Receipt and Recordation
1.4.1 Receive and Maintain Ammunition at Depot, Page 3

—
>

>

©
prd 1418 1419

= Records enters SDS interfaces

= shipment with DAAS to send SDS DAAS MAARS I

[ information into inventory status to
< SDs MAARS I

——

o

Q.

[0

(]

1.4.1b

o 1.4.1.10

e Inventory

e Management

<C P verifies that End Process
s shipment received

o during daily

reports
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INVENTORY AND RELATED PROPERTY
IRP - 1.4 Inventory Management

1.4.2 ASP Performs Ammunition Retail Process, Page 1

Officer in Charge (OIC),

1.4.21

Officer in Charge
i TMR
Start receives Total
Munitions

Requirement
(TMR) from TCOM

4 40505
ra4.2.2

objectives on
MARSO
spreadsheet
based on TMR

Officer in Charge
develops stockage

MARSO
spreadsheet

Records Chief,
Ammunition Supply Point | Ammunition Supply Point

1423
Records Chief
enters requisition
for ammunition
based on stockage
objectives into
OIS-R
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INVENTORY AND RELATED PROPERTY
IRP - 1.4 Inventory Management

1.4.2 ASP Performs Ammunition Retail Process, Page 2

—
£
o
o
D >
c g 14.2.4
®) (/3) Requisition is sent
.8 OIS-R to MAARS I MAARS I
5 S through DAAS
S =] feed
O c
X S
e
e
<
—
c
()
5
O) +—
© .2 g
S®©
m® .0 =
=9%
8=
o9
2
c
)
>
=
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INVENTORY AND RELATED PROPERTY
IRP - 1.4 Inventory Management
1.4.2 ASP Performs Ammunition Retail Process, Page 3

1.4.2
1425 @
Inventory Ammunition 1 .4.2:6
Me_mz_algemeqt > Requisition MAARS I IMS_ reviews
Specialist receives quantity, DoDic,
requisition in NSN

MAARS Il -

1427
Is requested item
a SMCA item?

PM AMMO

Yes

Inventory Management Specialist,
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INVENTORY AND RELATED PROPERTY
IRP - 1.4 Inventory Management
1.4.2 ASP Performs Ammunition Retail Process, Page 4

Inventory Management Specialist

PM AMMO

1428

N\ / IMS selects Depot

1429
IMS enters depot
"] information into
MAARS Il system

w

1.4.2.13
IMS submits Ammunition
electronic Requisition
requisition to
SMCA 0

MAARS I

MAARS I

1.4.2.10

Requisition is sent
to depot system,
SDS or OIS,
through MAARS II

through DAAS

Single Manager for
Conventional Ammunition

(SMCA), Navy

CCsS
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INVENTORY AND RELATED PROPERTY
IRP - 1.4 Inventory Management
1.4.2 ASP Performs Ammunition Retail Process, Page 5

1.4.2b
1.4.2.11
Daily batch is run
in MAARS and
review for any

variances

OIS or SDS

Inventory Management Specialist
PM AMMO

14.2.14 1.4.2.15

Marine Corps Ammunition l_\/lgrine Corp_s 1.4.2.16
Liaison receives CCSS Requisition » LIaISOh .s‘ubm|ts .| Item Manager .
email requisition in requisition to selects depot to fill

cCsS appropriate Item requisition

J\ Manager

Single Manager for Conventional
Ammunition, Marine Corp Liaison
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INVENTORY AND RELATED PROPERTY
IRP - 1.4 Inventory Management

1.4.2 ASP Performs Ammunition Retail Process, Page 6

Inventory Management Specialist

PM AMMO

1.4.212
Requisition is
MAARS I electronically

Ammunition
requisition

submitted to
source depot

k/\

MAARS I DAAS v

Single Manager for Conventional

Ammunition, Navy

1.4.217
ltem Manager
enters depot code ccss
into CCSS

Ammunition
requisition

1.4.2.18

Requisition sent
through interface
to Army/Navy
Depot and
updated in
MAARS Il

Ammunition
requisition
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INVENTORY AND RELATED PROPERTY
IRP - 1.4 Inventory Management

1.4.2 ASP Performs Ammunition Retail Process, Page 7

SDS or OIS-R

Inventory Management Specialist
PM AMMO

fu

c
i)
5 =
c
T S 1.4.2.19
o £ MAARS Il updates
© £ . DAAS MAARS I processed during MAARS I End
c s Daily Transaction
(EU © (ZU Report
c
© 9
oc
c o
N >
n c
o
(@)
e
o
oy K
) » SDS/OIS-R >
()]
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INVENTORY AND RELATED PROPERTY
IRP - 1.4 Inventory Management

1.4.2 ASP Performs Ammunition Retail Process, Page 8

1.4.2c
1.4.2.21

Depot

A

1.4.2.23
o Depot performs Depot enters
1.4.2.20 Ammunition inventory and 1.4.2.22 P
Depot receives > Requisition check process to
requisition

Depot fills > shipment

A

ensure accurate requisition information into
a SDS/OIS-R
™ amount of
i system
inventory
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INVENTORY AND RELATED PROPERTY
IRP - 1.4 Inventory Management
1.4.2 ASP Performs Ammunition Retail Process, Page 9

Single Manager for
Conventional
Ammunition, Navy

14.2.24 1.4.2.25
SDS/OIS-R MAARS updates 1.4.2.26
SDS/OIS-R interfaces with » information to MAARS Is tem SMCA
DAAS and show “in transit” as item?
MAARS I document number

Depot

No

)4
@

94 of 190




INVENTORY AND RELATED PROPERTY
IRP - 1.4 Inventory Management
1.4.2 ASP Performs Ammunition Retail Process, Page 10

o
g 25
% o _.C:D > 1.4.2.28
L E'= S SMCA sends ;
c RepSh
= Q g =] g RepShip to > pship
Q9 c S Records Chief at
g’ o € ASP via e-mail \f
£ o<
n
[y
25 k= 1.4.2.29
5= n? Records Chief RepShip End. Go to 1.5.1
” c —— | receives RepShip lssue Ammo
© 3= from source for
B E % ammunition
3<q
wn
0's

Depot

1.4.2.27
Depot sends RepShip
RepShip to »

Records Chief at

ASP via email J\

95 of 190




INVENTORY AND RELATED PROPERTY
IRP- 1.4 Receipt and Recordation
1.4.3 Receive and Record Ammunition from ASP, Page 1

Y

o 1433

S 1.4.3.1 Records Chief GBL. DD 1348-1A
Records Chief ; 1.4.3.2 receives master ‘ :

RepSh And t rtat

X] ( Start ) » receives RepShip > epship >  ASP receives » GBL, DD1348-1A b o anon

'C—) electronically via Ammo from Depot and transportation

o email from depot \f documents from \f

&J driver of vehicle
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INVENTORY AND RELATED PROPERTY
IRP- 1.4 Receipt and Recordation
1.4.3 Receive and Record Ammunition at ASP, Page 2

1.4.3a

Y
.0 1434
S Records Chief

matches logbook 1.4.3.5
% with due-in DD1348-1A Records maintains
’6 shipments to master 1348-1A in
o DD1348-1A to file
&-’ verify shipment \/\

destination

% 1436 — 143b
|<|_J Issues Tech 1.4.3.7 1.4.3.8
" inspects delivery .| Issues Tech signs R DD 626 .| IssuesTech |
) vehicle to ensure vehicle inspection escorts vehicle to
-] safety and Form DD 626 magazine area
2 compliance 0
<
[&]
o
-
]
(®)]
©
—
@]
+=
w
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INVENTORY AND RELATED PROPERTY

IRP- 1.4 Receipt and Recordation
1.4.3 Receive and Record Ammunition at ASP, Page 3

(2]

©

—

(o]

[&]

) 4@
(h'e

e

3 14.3.9 1.4.3.10

o Storage personnel

= unloads Storage personnel 1.4.311

o ammunition from N pulls original DD1348-1A .| Storage delivers DD1348-1A

> truck and DD1348-1A for all DD1348-1A to

E each DODIC that Records

o segregates by ves in shi t J\ J\
E/-') DodIC and Lot # arrives in shipmen
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INVENTORY AND RELATED PROPERTY
IRP- 1.4 Receipt and Recordation
1.4.3 Receive and Record Ammunition at ASP, Page 4

1.4.3c
1.4.3.13 1.4.3d
Records
1.4.3.12 reconciles 1.4.3.14
" @—> Records receives DD1348-1A individual DD1348- Records signs and DD1348
i DD1348-1A from d "1 1As to master approves DD1348-
fe) Storage DD1348-1A to 1A
8 w ensure quantities
o match
<
8 14.3.15
c Quality Assurance
9 F (QA) personnel
7 » conducts inventory
(%] count of all ammo
< and note on
> Inventory Sheet
©
-}
e/
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INVENTORY AND RELATED PROPERTY
IRP- 1.4 Receipt and Recordation
1.4.3 Receive and Record Ammunition at ASP, Page 5

% 1.4.3.17

B Records receives Inventory Sheet
8 "] Inventory Sheet "

[n'd from QA @
<

o

N

(0]

(&]

S 14.3.16

5 Inventory Sheet .| QAdelivers .| Inventory Sheet

g inventory sheet to

< @ records

>

=

©

=]

(@)
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INVENTORY AND RELATED PROPERTY

IRP- 1.4 Receipt and Recordation
1.4.3 Receive and Record Ammunition at ASP, Page 6

1.4.3f
1.4.3.18 1.4.3.19
Records matches Does the Inventory
Inventory Sheet to Sheet match the
DD1348-1A D1348-1A7

1.4.3.20
Has inventory
been counted Yes
hree times?

[2)
©
—
o
[&]
0]
o
1.4.3.21
N Records requests
o—— P
QA to recount
inventory
(O]
(@]
C
©
—
8 —~
n <
<g
=
g Yes
c
1.4.3g
1.4.3.30
() Storage conducts
% inventory of 1.4.3.31
'C—) | beginning balance .| Storage adds
- (BBOH) and ammunition to
2 ending balance stack
(ABOH) of each
DODIC
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INVENTORY AND RELATED PROPERTY

IRP- 1.4 Receipt and Recordation
1.4.3 Receive and Record Ammunition at ASP, Page 7

1.4.3.22
» Records initiates a 14323
o Record of e
= Discrepancy ROD or MLSR Records sends ROD or MLSR
Q ROD or MLSR to >
8 ,(R,OD) ora Depot for
o Missing, Lost, or investigation
Stolen Report @ @
(MLSR)
1.43.34
Records receives
DD1348-1A
p DD1348-1A with »
approval from
Storage w
1.4.3h

0] 1.43.33

(@] 1.4.3.32 S

9 Storage signs DD1348-1A Storage sends DD1348-1A

o "] signed 1348-1A to

=t DD1348-1A R d

) \v/\ ecords
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INVENTORY AND RELATED PROPERTY
IRP- 1.4 Receipt and Recordation
1.4.3 Receive and Record Ammunition at ASP, Page 8

469 1.4.3
Reco1r§s.3n."|:25tches 1.4.3.36 1.4.3.37
; DD1348-1A Records Stamps DD1348-1A Records team will
ending balance olIs »> ’
and approves process into OIS-R
from DD1348-1A DD1348-1A system
to OIS-R records J\ \f Y
N
©
—_
o
(&]
(0}
Y Record of
Discrepancy
(ROD) or Missing,
Lost, or Stolen
Report (MLSR)
1.4.3.27
1.4.3.26
1.4.3.24 1.4.3.25 Inventory Tech
ROD or MLSR
> Depot receives Depot investigates liﬂtfggggjgr Yes-» correct DD1348-
ROD or MLSR ROD or MLSR resolved? 1A and resubmit in
° \f y SDA
o
[0}
(]
1.4.3.28
Inventory Tech
N informs PM Ammo
oW
of unresolved
issue and cancels
request in SDS
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INVENTORY AND RELATED PROPERTY
IRP- 1.4 Receipt and Recordation
1.4.3 Receive and Record Ammunition at ASP, Page 9

o 4
1.4.3.39

1:4.3.38 Records compares 1.4.3.41
Records runs Daily Daily Transaction Dail Transaztion 1.4.3.40 Records files all
OIS-R Transaction » Report »> Y . Do all records Yes—p source
. Report with .
) Reports to receive DD1348-1A match? documentation at
he] inventory \f ASP
B source documents
[&]
0]
o
1.4.3.43
Records reviews
No———— b source documents
and corrects any
errors

DD1348-1A

End. Goto 1.4.3.1

Depot

SDS DAAS MAARS Il

1.4.3.29
PM Ammo
» recevies cancelled MAARS I End
requisition through
MAARS I

PM Ammo
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INVENTORY AND RELATED PROPERTY
IRP- 1.4 Receipt and Recordation

1.4.3 Receive and Record Ammunition at ASP, Page 10

DD 1348-1A 1.4.3.42
OIS-R interface
with MAARS Il

\f

Records Chief

MAARS I
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INVENTORY AND RELATED PROPERTY
IRP- 1.4, Receive and Record

1.4.4 Receive and Record Inventory, Page 1

Using Unit

1.4.4.1
Using unit receives DD 1348, Bill of
inventory with » Lading
supporting
documentation 0

Y

1.4.4.2 \

Supply Officer
verifies that
shipment is correct

1.4.4a

1443

system?

Was item procured
through SASSY
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INVENTORY AND RELATED PROPERTY

IRP- 1.4, Receive and Record

1.4.4 Receive and Record Inventory, Page 2

local Logbook
(excel)

k/\

documentation
with requisition file

< =) 1448
> GEJ S SASSY processes
0 o %) receipt transaction
N o= SASSY and drops item
< 8 = from General
n o £ Account Balance
S D File (GABF)
1.4.4.6
1.4.47
item document » SASSY inventory ATLASS
— and NSN into status through
c ATLASS courier text file
D
(@]
C
S 1.4.4.4 1445 )
Supply Clerk Logbook Supply Clerk files SUPPOHIHQ
receipts for item in > supporting documentation End

Depending on the purchase
method, documentation can
include DD 1348, GCPC list,
DD 1149, invoice, packing
manifest, DSSC list, and
vendor quotes.
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INVENTORY AND RELATED PROPERTY
IRP- 1.4, Receive and Record
1.4.4 Receive and Record Inventory, Page 3

1.4.4.10 1440
Dail;.;)l;.c% file Data clerk reviews 1.4.4.11
SASSY runs in SASSY to y daily batchfile to Did all Ye End. Go to 1.5.4.
reflect updated ensure that all transactions post
Inventor transactions correctly
Y posted to SASSY

1.4.412
No | Data clerk corrects
L> errors in SASSY to
ensure
transactions
posted

SASSY Management Unit, (SMU)
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INVENTORY AND RELATED PROPERTY
IRP- 1.5 Inventory Management
1.5.1 Issue Ammo to Installation, Page 1

o C
[Ce] 1.5.1.1 . 1.5.1.2
g E Customer creates Training Customer submits
O = request for training Ammunition ! TAR via e-mail to TAR
‘3 % ammunition Request (TAR) TAMIS-R Unit Authorized
O c through TAMIS-R Officer for
- system approval
—
(0]
Q
=
O c
2 .0
N
ST
L »n
5 c
<
=
[
D
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INVENTORY AND RELATED PROPERTY
IRP- 1.5 Inventory Management
1.5.1 Issue Ammo to Installation, Page 2

1513
Unit Authorized TAR
Officer receives g
TAR via e-mail \/A\

Unit Authorized Officer
Installation

1.5.1.4
Is request
approved?

1.5.1.6

Unit Authorized
Officer approves
request for ammo

1.5.1a

1.5.1.5

Request is denied

End
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INVENTORY AND RELATED PROPERTY
IRP- 1.5 Inventory Management
1.5.1 Issue Ammo to Installation, Page 3

—
(]
9
5
3 U 't1A'5i:{7' d
TAR nit Authorize TAR
E »  Officer submits >
o TAR via email to
< _ ASP
-}
<
=
[
-}
i<
©
o o 15.1.9
13 > Records check
= % 1.5.1.8 TAR Master Asset List
O > Ly Records Chief > » inOIS-Rto
w N receives TAR determine if stocks
T c \/\ are available for
8 "CE) issue
O c
X S
e
S
<C
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INVENTORY AND RELATED PROPERTY
IRP- 1.5 Inventory Management
1.5.1 Issue Ammo to Installation, Page 4

—
(]
e
(@]
-
7]
>
@)
1.5.1.14
1.5.1.10 1.5.1.11 . 1.5.1.12 Records informs
. Records Chief Is there a
Is this stock No-», . Yes—— P customer of —
) searches for substitute .
available? ) ) substitute by
substitute available? .
phone or e-mail
Y
.0
e
O 1.5.1.13
% Records informs
—
o custom(—?r tha.t no
O N substitute is End
&J available and
denies request
Yes 1.5.1b
1.5.1.19
1.5.1.20
R 1.5.1.18 Records Records Chief TAR
Records Chief determines lot/ submits TAR 1o
approves TAR serial number to . .
be issued customer via email J\

112 of 190




INVENTORY AND RELATED PROPERTY
IRP- 1.5 Inventory Management
1.5.1 Issue Ammo to Installation, Page 5

1.5.1.17
Unit resubmits

1.5.1.15 TAR
Does Unit accept Yes» TARviae-mail —»
substitute? with appropriate
DoDic @
— 1.5.1.16
GEJ Records will
o No——— b cancel request and End
b7 Unit will need to
] resubmit request
o
1.5.1.21
Customer receives TAR 151.22
approved TAR via » Customer files
) TAR acceptance
email
(2]
g 1.5.1.23
8 “» DD1348-1Ais OIS-R DD1348-1A
&J created in OIS-R
@
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INVENTORY AND RELATED PROPERTY

IRP- 1.5 Inventory Management
1.5.1 Issue Ammo to Installation, Page 6

” 1.5.1.24
Records keeps
o DD1348-1A
'6 original DD1348-
&) 1A and sends a
] copy to Storage
o py g
1.5.1d
oy 15125 1.5.1.26 1.5.1.28
® Stora- e‘ réceives DD1348-1A Storage conducts 1.5.1.27 Storage conducts
'6 R g co gf DD1348- inventory of Storage pulls the ¥ inventory of After
E,") 1A’\))f/rom records Beginning Balance ammunition Balance on hand
on Hand (BBOH) (ABOH)
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INVENTORY AND RELATED PROPERTY
IRP- 1.5 Inventory Management
1.5.1 Issue Ammo to Installation, Page 7

1.5.1h
1.5.1.34
s BBOH and Yes Storage signs DD1348-1A
ABOH correct? copy of DD1348-
1A \/_\
Yes

] ( )

% 1.5.1f

—

ol 1.5.1.30 15131

+ Storage conducts

n No——— Is second count

second count of correct?
BBOH and ABOH '
1.5.1.32 1.5.1.33
N Storage Chief is Storage Chief
o————» X >
informed of resolves
discrepancy discrepency

(0]
(@]
[
©
—
8 —~
n <
<g
=
©

]
@)
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INVENTORY AND RELATED PROPERTY
IRP- 1.5 Inventory Management
1.5.1 Issue Ammo to Installation, Page 8

(1.5.1i)
1.5.1.36 —<1'5'1'>
1.5.1.35 -

i QA verifies that

Q(ucg‘lAlt)y ﬁ:ggirge ammunition is QA si1 .r?s.1I.DT391 348- DD1348-1A
Coﬂducts pulled correctly d 9 " >
inspection (lot #, DoDic, ¥/\

condition code)

Quality Assurance
(QA)

1.5.1.37 Issues Inventory
QA notes number » Sheet

of issues on issues

inventory sheet @
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INVENTORY AND RELATED PROPERTY

IRP- 1.5 Inventory Management
1.5.1 Issue Ammo to Installation, Page 9

1.5.1.42
Records receives
signed copy of

DD1348-1A

inventory sheet to
Records at end of
every week

Sheet

\—/\

DD1348-1A .
(2]
©
—
(@]
[&]
(O]
0's
1.5.1.39
llqseszoer:slnr\(/a::tl(\)/re; Issues Inventory
Sheet
Sheet and posts to MAKE End
MAKE tracking
system w
0} 1.5.1.41
Q QA sends signed DD1348-1A
© copy of DD1348-
3> 1A to Records
w —~~
<
<3
=
©
5 15138
@_» QA turns in Issues Issues Inventory
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=
—
23
ok
e
G 2
o2

2z 1.5.1.43

o] Records sends DD1348-1A

o copy of DD1348-

&J 1A to Issues J\

3 1.5.1.44

- Issues receives DD1348-1A

a | copy of DD1348-

—_ 1A

\—/\
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—

]

£ 1.5.1.45

S Customer arrives |—

‘g to pick up item
o

2 15147 L

3 1.5.1.46 Issues Tech

a .| Issues conducts R DD626 N reconciles .| DD1348-1A "
- vehicle inspection DD1348-1A’s with

using form DD626 0 master DD1348-
1A .
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INVENTORY AND RELATED PROPERTY

1.5.1 Issue Ammo to Installation, Page 12

—
o
€
@]
-
2]
35
o S
1.5.11
1.5.1.51
1.5.1.48 Issue1s.§'.;(.:ig ives DD1348 and |SS1I..J5G.S1 ;I?e()ch Issues Tech signs
N Issues Tech loads - g approved request - DD1348-1A to DD1348-1A
@ o » driver DD1348-1A d t escorts vehicle to - ]
ammunition into ocumen : verify what is on
3 vehicle and approved ASP holding area the truck is what
» request document \/\ in compound
- was requested
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E) 4@@
= 1.5.1.52
"g Customer signs DD1348-1A
- DD1348-1A to say
o they received what
was requested
n
©
—
o
[&]
0]
o N4
[0}
g 1.5.1n
0 1.5.1.53
? QA signs
3 2 a erwors to sa 1.5.1.54
< hey 1 ' DD1348-1A QA sends signed
< g » they inspected the » »

- Ammo for quality paperwork to
= Records
= assurance and J\

g inventory count
(@]
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1.5.1 Issue Ammo to Installation, Page 14

1.5.10
1.5.1.56

Ammo Tech at 15157
(2] Records signs to R
© 1.5.1.55 . DD1348-1A approve that the Records Chief
o Records receives > necessar processes the
8 signed paperwork signatures ;,re issue by entering
(h'e \f gthere for in OIS system
processing
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Records

Records performs
daily reconciliation
» between DD1348-

Retgr.;:ffiiles DD1348-1A and
. shipping/
copies of DD1348- transportation
1A and shipping/ documents

transportation
documents \/\

1A and Daily
Transaction
Report from OIS-R

1.5.1p
1.5.1.59

1.5.1.60
Do all records
match?

1.5.1.62
Records files all
source
documentation at
ASP

1.5.1.61
Records reviews
source documents
and corrects any
errors

:

123 of 190




INVENTORY AND RELATED PROPERTY
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End. Goto 1.5.3
Physical Inventory

A

DD 1348-1A 1.5.1.63
OIS interfaces OISR DAAS MAARS II
with MAARS I

Records
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1.5.2 ASP Receives Turn In from Installation, Page 1

% 1521 _1.5.2.2
3 Star Unit Tech 1348-1A DU . Tf o andrt —
: a manually creates anlriru rr]?tir:)snptoo
= 1348-1A for turn-in
= nearest ASP
D
1523
Issues inspects
w 1348-1A and
g 1348-1A and transportation
> —  transportation documents
2 documents for
completeness at J\
ASP entrance
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Issues

@_,

1524
Issues conducts a
vehicle inspection

outside of gate
using DD626

DD626

15.2.5
Issues escorts
vehicle to storage
area

A

1.5.2.6
Issues downloads
ammo from vehicle
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Issues Tech

1.5.2.7
Issues conducts
inventory by

1.5.2.8
Does Inventory

count match
348-1A’s?

DoDic, NSN, lot #
and quantity to
create inventory

1.5.2.12
Issues places
ammunition in

Inventory Sheet
v &4 Yes—p

Issues signs the

1.5.2b

1.56.2.13

DD-1348-1A

sheet and assigns pallet
ammunition
condition codes
1.5.2.9

No——— | Issues conducts
second inventory

1.5.2.10
Does Inventory
count match
348-1A’s?

—>

DD1348-1A

Yes

1.5.2.11
Issues corrects
1348-1A’s
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1.5.2 ASP Receives Turn In from Installation, Page 4

S 1.5.2.15

o ) Unit Tech gets DD1348-1A
= original copy of

= DD1348-1A

o)

n

% 1.5.2.14 1.5.2.18

Issues distributes Issues escorts
0 DD1348-1A
K2 copies of DD1348- vehicle back and
1A to relevant inspects for
divisions in ASP excess ammo
1.5.2.19 152
8) . 1.5.2.16 DD1348-1A Storage conducts
orage receives G .
© —» > » inventory of the
copy of DD1348- .

o 1A same Lot # in the
(7)) magazine.

n

-g Rec;rfs.2r.e107eives DD1348-1A

S »| copy of DD1348- >

n'd 1A
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[72]
©
—
(@]
o
)
(h'e
1.5.2e
1.5.2.20
Storage
) determines 22 R
2 beginning balance 1.5.2.21 5.2 52
i Storage annotates DD1348-1A Storage sends DD1348-1A
E of each DoDic —® Storage adds |— DD1%48-1A ith DD13498-1A de
8 (g baemee ammo to stack count count to Records
« ending balance of
each DoDic
(ABOH)
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1.5.2 ASP Receives Turn In from Installation, Page 6

Records

@

1.5.2.24
Records receives
DD1348-1A from

Storage

DD1348-1A

1.5.2f
1.5.2.25

Records matches
BBOH and ABOH

.

"] with inventory in

Master Asset
Listing in OIS-R

Do records

1.5.2.26

No-»

match?

1.56.2.27
Records send to
ammo to storage
to recount
inventory

1.5.2.28
Records enters
turn-in inventory
into OIS-R

b ¢
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1.5.2 ASP Receives Turn In from Installation, Page 7

Report (DTR)

1.5.2g
1.5.2.29
OIS-R verifies
DTR
transaction in Daily > MAARS Il - Goto 153
Transaction Y ry,

Records
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1.5.3 ASP Performs Physical Inventory, Page 1

Ammunition Supply Point (ASP)

Is this a weekly/bi-
weekly, semi-annual
Category 1 or annua
inventory?

15.3.2
QA generates a
random sample
from OIS-R
(ROLMS)

Ammuntion
Management and
Accountability
Review (AMAR)
Asset Record

F—Annual——— |

1.5.3.3
QA runs a query in
OIR-S on all line
items with Date of
Last Inventory
previous to
beginning of
current year

1535
QA locates the
item in the
designated
storage location

Semi-annual Cat 1

A

1534
QA runs a query to
list all Category 1
ammunition
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Ammunition Supply Point (ASP)

1.5.3.6

designated
ocation?

Were items in

1.56.3.7

Was item a

category 1
Item?

Yes

1.5.3b

1.5.3.17
QA compares
attributes with
asset record

1.5.3.14
Was item found in

1.56.3.18

the inventory
record?

Do attributes match

Yes

1.5.3c

1.5.3.20
Storage compares
line item count to
asset record

1.5.3.19
Storage marks all
errors as possible
Material
Identification
Errors

:

magazine?

1.5.3.15
QA marks line item
as a location error

Yes

1.5.3.8
QA conducts
causative
Research to
determine were
items are

1.5.39
Was category 1
item located?

1.5.3.16
QA locates items

Yes—p

1.5.3.10
QA marks location
on Inventory Sheet

1.5.3.11
QA files Missing,
Lost, Stolen
Report (MLSR)
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1.5.3 ASP Performs Physical Inventory, Page 3

1.5.3.24
QA conducts any 1.5.3.25
1.56.3.23
S ) necessary QA updates the
Do the line items QA reconciles the
Yes » research to > Date of Last
count match the inventory and Vel ) | DOLN i
asset record? asset record resolve location, nventory ( )in
identification and OIS-R
count errors

1.5.3.22
QA marks any
No | discrepancies as
possible count
errors

Ammunition Supply Point (ASP)

MLSR 1.56.3.12
"] MLSR sent to OIC

1.5.3.13

.| OIC receives, q MLSR
reviews and sign
off on MLSR @

Officer in Charge,
Ammunition Supply
Point
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1.5.3 ASP Performs Physical Inventory, Page 4

Ammunition Supply Point (ASP)

1.5.3.26
QA enters sample 1.5.3.27
results into the s this a (bi)weekly .
OISR PICP Management or annual (Bi)weekly—p,
Reporting Tool inventory?
(MRT)

Annuak———P

1.5.3f
1.56.3.28

QA fills out
Certificate of
Inventory Random
Sampling
Completion

e

1.5.3g
1.5.3.29

QA fills out
Certificate of
Random Sampling
Completion and
checks the end-of-
year inventory
block

e
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1.5.3 ASP Performs Physical Inventory, Page 5

Certificate of

Inventory Random 1.5.3.31 All relevant
Sampling File all relevant » documentation End
Completion documentation

@ J\

1.5.3h
Certificate of 1.5.3.30

Ammunition Supply Point (ASP)

Inventory Random QA personnel fills An%igllfllia\‘/te(%n(t);ry
Sampling » out Certificate of Completion
Completion Annual Inventory
\_/\ Completion

Certificate of Random
Sampling Completion, AMAR
Asset Record, Certificate of
Annual Inventory
Completion, Queries of
Inventory, MLSR
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1.5.4 Perform Physical Inventory, Page 1

Sassy Management Unit

(SMU)

1.5.4.1
Inventory Clerk

runs program in
generate inventory

to be counted

@

1.5.4.2
Carousal rotates to
bring item to
supply clerk

1543
Inventory Clerk
manually counts

inventory and
enters count into
STRATIS
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1.5.4 Perform Physical Inventory, Page 2

Sassy Management Unit

(SMU)

1.5.4.4

Does manual count
match STRATIS
report?

1545
STRATIS accepts
manual count
entry

No
1.54.7

Has the count

been done two N
times?
Yes——— b

STRATIS

1.54.8
STRATIS instructs
to do re-count

1.5.4.9
SMU Manager
instructs caustive
research to be
done

A

inventory report been

1.5.4.6
Have all lines on

counted?

STRATIS

1.5.4.10
SMU Manager
updates STRATIS
to reflect findings
of research

Yes End
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Sassy Management Unit

(SMU)

1.5.4.11

STRATIS updates
the GABF in
STRATIS SASSY with any
changes when

batch processed

STRATIS

SASSY

GABF

End. Go to 1.5.5.
Reorder at SMU
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1.5.5 SMU Reorder Point, Page 1

GABF Clerk, SMU

1.5.5.1
GABF clerk

Start identifies NSNs GABF
that have reached

Reorder Point in
internal database J\

15.5.2
GABF clerk
creates daily buy
list for items to
order

Internal
Access
database

Daily Buy List

k/\
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1553

GABF clerk

submits Daily Buy Daily Buy List
List to OIC d

General Account

for approvals ~_

GABF Clerk,
SMU

O n 15.54 15.5.5
C
O c QlC General Daily Buy List QolC Gener_al
ON= Account reviews Account submits to ——
- 8 and edits Daily OIC, SMU for
9 o Buy List J\ approval
Q
O<
2
=
w
)
@)
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1.56.5.7

OIC resubmits buy
list to OIC General

Account for
modifications

=2
S =
c N
o
O5
O 3
O g
1.5.5b
1.5.5.9
. ; ; 1.5.5.6 1.5.5.8 . ) .
Daily Buy List Daily Buy List
v R Is buy list Yes» OIC approves buy » |igtlgsc;l|%mgz::é| R H
2 )
- @ approved? list Account
=
0p]
)
©)
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1.5.5 SMU Reorder Point, Page 4

15510 1.5.5.11

OIC General OIC General
§ Daily Buy List Account uploads Goto1.3.4.8in 1.3.4
Account receives > e L
e Buy Listinto a SASSY Requisition
buy list with : A
courier text file in

approvals J\ SASSY

A

OIC, General
Account, SMU
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1.6.2 Perform Quarterly Valuation and Reporting Process, Page 1

Inventory Manager,
PM Ammo, SYSCOM

1.6.2.1
Inventory Manager
reviews MAARS I MAARS I
for price listing
information

1.6.2.2
Is a Standard Price
List available for
each DoDIC?

No

1.6.2.3
s procurement price
available for each
DoDIC?

1.6.2.6
Use Standard
Price List to value
ammunition

1.6.24
Use procurement
price to value
ammunition

1.6.2.5
Use MAARS I
historical unit price
information to
value ammuntion
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1.6.2 Perform Quarterly Valuation and Reporting Process, Page 2

- =
l®) 1.6.2a
o0 1.6.2.7 1.6.2.8
g g Inventory Manager Inventory Manager
] verifies valuation runs query in
= information in MAARS Il MAARS Il for
> o MAARS II for all quarterly value
o) & DoDIC statement
=
c €
()
0 <
e=

o

MAARS Il

1.6.2.9
Inventory Manager
exports query into
excel file

Quarterly Value
Statement in Excel

@
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1.6.2 Perform Quarterly Valuation and Reporting Process, Page 3

1.6.2.10
Inventory Manager 1.6.2.11 1.6.2.12

Quarterly Value

Statement in Excel

\—/\

) Inventory Manager

sums all entries by Inventory Manager ventory 9

» finalizes quarterly
condition code and » conducts research -

report with
calculates on cause of f
- variance
variance

variance from explanations
previous quarter 2

Inventory Manager,
PM Ammo, SYSCOM

1.6.2.13
Inventory Manager
submits for
approvals to
Program Manager

5

8 5

SES

= EQO

eI
s

e

e

o
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1.6.2 Perform Quarterly Valuation and Reporting Process, Page 4

)

E

e

<

5

o = 16214 Quarterly Value
o Q C p Program Manager Statement in Excel
o O receives quarterly

T w0 report

S

=

£

©

—

(@)}

o

—

o @

1.6.2.15
Is quarterly report
approved?

Yes»

4@
1.6.2.17

Program Manager
approves quarterly
report

1.6.2.16
Program Manager
returns to
Inventory
Management for
corrections

L

Quarterly Value
Statement in excel

\—/\
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1.6.2 Perform Quarterly Valuation and Reporting Process, Page 5

o (16.2d
1.6.2.19
% Financial Analyst Quarterly Value Fi 16fA20 st
> receives Quarterly Statement in Excel mancial Aneys
I . reviews OM&S
- value statement in financial data

< Excel \_/—\
L
n'd

=

o
L=

|

o O

OO 1.6.2.18

® N Quarterly.VaIue Program Manager This review is only for

% > Statement in Excel » submits approved completeness of information

s (/)_ repo.rt to HQMC needed to populate DCM

c o via e-mail datacall fields. RFA does

© e not review data call detail.

S £

<

[

o
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1.6.2 Perform Quarterly Valuation and Reporting Process, Page 6

1.6.2.21
% Fili:ifllié\arl:g * Consolidated 16222 RFk?ﬁi}?:any
OM&S S
g Ammunition data ——{ o Y IsOM&Sdata ™ ves )l enters OM&S DDRS-DCM
T : In exce ready for ) } )
with APA e financial data into
R ubmission?
< Secondary \_/\ the DDRS-DCM
L Inventory data
hd
1.6.2.23
. Data call
Request gddltlonal information in
N information from Excel
PM Amrpo or spreadsheets
reporting
Installations
:3
(0]
g 0
s >
S
= .
£ g @
©
SRS
<
j
o=
[a
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1.6.2 Perform Quarterly Valuation and Reporting Process, Page 7

data and enters
into DDRS

DDRS using the
DDRS-AFS
reporting
database.

©)
= 1.6.2.25
g RFA reconciles
L DCM totals with
4 data call
E spreadsheets
h'e
JV-1 1.6.2.27
1.6.2.26 DFAS-KC
2 DléA.S.-KC prtfa_pares_ tlhe
inancia
E > L?;'ﬁ]%a{ﬁes S é?\//l DDRS-AFS statements from DDRS-AFS v
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1.6.2 Perform Quarterly Valuation and Reporting Process, Page 8

\/\

to RFA for Review

©]

= 1.6.2.29

@] RFA receives

I Financial

<‘ Statement and

[ Note 9 from

o DFAS-KC
1.6.2.28

1)) USMC Financial DFAS submits USMC Financial

< v DDRS-AFS Statements and USMC Financial Statements and

L Note Templates " Statements and Note Templates

a Notes Templates
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1.6.2 Perform Quarterly Valuation and Reporting Process, Page 9

6230 1.6.2f 16233
T RFA populates

USMC Financial RFAIrecor)ciIes notes templates 1.6.2.34
Financial 1.6.2.31 P
Statements and Lo . with narratives RFA uploads the
» Statement and Do discrepancies No—» . —
Note Templates X . prepared from notes into the
Note 9 totals with exist?
@) Data Call data call DDRS
S w Soreadsheet information in
o] P DDRS
I
<‘ At this point the note
[T balances are locked and 16.2.32
x cannot be edited by RFA. S
: RFA corrects
Only narrative note di )
. . . iscrepancies and
information can be edited Yes————— P
has DFAS-KC re-
and uploaded.
run statements
and notes
(7))
<€
L
a

152 of 190




INVENTORY AND RELATED PROPERTY
IRP- 1.6, Accounting and Reporting
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1.6.2.35

) DFAS-KC finalizes USMC Financial
< v DDRS-AFS the financial Statements and
L Note Templates : e
a) statements and

notes
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IRP- 1.6, Accounting and Reporting
1.6.3 Daily Reporting and Monitoring, Page 1

PM Ammo, Inventory Management

Specialist

1.6.3.1
Run daily batch file
in MAARS Il to
update inventory
files

MAARS Il

1.6.3a
1.6.3.2

Review daily
transactions to
ensure all items
posted correctly

1.6.3.3
Are there any
errors in file?
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1.6.3 Daily Reporting and Monitoring, Page 2

—
5
£ wentor 1.54.
g Mana emrgnt 1.6.4.6 Inventory
] gem »<_ Can source of error Yes » Management MAARS I
c Specialist . o
& performs causative be determined? Speagllst corrects
S research error in MAARS I
—
n
>2
o .®
e
(&]
cC
o 9
=) 16.3b 1647
= 1.6.4.4 No Inventory
o Inventory Management
= Management End \—b Specialist —
= Specialist investigates error
< approves daily until cause
s report determined
o
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1.6.5 Perform Quarterly Reporting Process, Page 1

©)
= 1.6.5.1
% R|||=A stendts dat? Data Call
call instructions to i
Instruct
- MARFOR level by neitetions
E standard mail and
L e-mail
“—
1=
O -
(&)
S g 8 1.6.5.2 Data Call
LS POC receives Instructions
x < 8 d Data Call
I&_ 8 g Instructions \_/\
< o
=
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1.6.5 Perform Quarterly Reporting Process, Page 2

[h'd 1.6.5.3

O POC forwards Data Call

L data call » spreadsheet

EE spreadsheet to

reporting SMU

S p )

T
> GEJ g SMU é.l%sr.:ceives Data Call SMU éigifquests

» S dsheet

% 8)(/) e-mail for preadsheet =% asset information
(</E) @ = Quarterly Report e from RIP by e-mail

S 5

=

O

@)

o

o
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1.6.5 Perform Quarterly Reporting Process, Page 3

1.6.5.6

RIP receives
request for Asset —
Information from

SMU

RIP, OIC

1.6.5.7
Ops Chief Consolidated
Asset Listing in

generates
Consolidated SASSY SASSY

Asset Listing from
SASSY .

RIP, Operations
Chief
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1.6.5 Perform Quarterly Reporting Process, Page 4

1.6.5.11
SMU OIC receives

quarterly reporting
information from
RIP

SASSY
Management Unit
(SMU)

SMU General
Account, OIC

1.6.5a
Q 1659 1.6.5.10 RIP OIC Asset
O OIC reviews asset oIc Sme'tS. Information in
o > information on QL{arterly rgportlng excel spreadsheet
~ spreadsheet information to
o P SMU
Y
.0
~
o .
e 1658 No control here over what is
c ey being reported quarter to
.0 Ops Chief sums | fRIP Ats.set. quarter. Lack of consistency
'.(3' _on h?”d ntormation In in reporting and no guidance
= inventories for excel spreadsheet
8 condition code A
(@) and F
o
he
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—
&
£ Q
&2
53
©
=0
N
> =
% =
D
<
wn
c
>
o
:(d 165.12 G 1'6&13 ¢ 16.5.14
.6.5. Bal Analysi eneral Accoun
T OIC prints Balance alance Analysis OIC sums on hand General Agcount
(@) . ; SASSY Report ) ) OIC consolidates
!G_J = Analysis Report in inventories for totals with RIP
c O SASSY condition code A onorts
o) O and F on BAR P
O
2
=
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IRP- 1.6, Accounting and Reporting
1.6.5 Perform Quarterly Reporting Process, Page 6

o

O

L

o

<

=
=
[
D
z 1.6.5b
= 1.6.5.16 16.5.17
g — 1.6.5.15 SMU bIC Quarterly OM&S SMU OIC submits Quarterly OM&S
oD SMU OIC reviews P onulates data call > template Excel spreadsheet template
© = data and approves pop to MARFORPAC
c 1) template )
©c L J\ POC by e-mail
=
>
3

H

<
wn
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IRP- 1.6, Accounting and Reporting
1.6.5 Perform Quarterly Reporting Process, Page 7

1.6.5¢c
MAE?SQSAC Quarterly OM&S MAkﬁgggAC maaﬁiéiaw MAkggégAC
s t lat
POC receives data empiate POC reviews data information Yes b POC consolidates
call spreadsheets @ reports present? all OM&S data
1.6.5.21

Request additional

No———» information from

SMU by phone/e-
mail

MARFOR

This review is only for
completeness of information,
not content. The main role of
the MARFORPAC POC is to
collate data and submit to
HQMC.
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IRP- 1.6, Accounting and Reporting
1.6.5 Perform Quarterly Reporting Process, Page 8

©]

=

g 1.6.5.24

I Financial Analyst nd. Go to 1.6.2.20
<— —® receives Quarterly in 1.6.2 Quarterly
w value statement in Reporting Process
h'd excel

x 16523

O MARFORPAC Quarterly OM&S

'&- POC submits » value statement

< reports to RFA,

S HQMC
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IRP- 1.6, Accounting and Reporting
1.6.6 Perform Daily Reporting and Monitoring, Page 1

—
c
g 1.6.6.1
o) GABF clerk G862 Error/
e exports unpacked SASSY STRATIS generates error/ Reconciliation
) > °
% E Gﬁf g':'?:giAnSSSY reconciliation repo
= system daily report \/\
>
(7))
(7))
<
N
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IRP- 1.6, Accounting and Reporting
1.6.6 Perform Daily Reporting and Monitoring, Page 2

SASSY Management Unit

1.6.6.3
GABF clerk

N\ discrepancies by

identifies
NSN

1.6.6.4
GABF clerk
conducts
causative research

1.6.6.5
Are items
pilferable,

@

1.6.6.13
GABF clerk

corrects

oustanding errors
in STRATIS

1.6.6.6
GABF clerk
initiates a MVGL
voucher

>

STRATIS

MVGL Voucher
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IRP- 1.6, Accounting and Reporting
1.6.6 Perform Daily Reporting and Monitoring, Page 3

=
c 1.6.6.14
- Courier file runs . 1'6'6.'15 1.6.6.16
— . Daily Gain/Loss . :
cC nightly from STRATIS SASSY . —» Daily Gain/Loss SASSY End.
o) STRATIS to report generated in report filed
= SASSY SASSY
()
(®)]
m©
c
©
=
5 1.6.6.7
GABEF clerk MVGL Voucher
2 submits voucher to
%) OIC for approval
1.6.6b
2
s 1668 1.6.6.9
%) R MVGL Voucher OlIC approves
—»  OIC receives » »
- MVGL voucher MVGL voucher for
9 discrepancy
O \_/\
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IRP- 1.6, Accounting and Reporting
1.6.6 Perform Daily Reporting and Monitoring, Page 4

=
C
)
-——
c
0]
e
S
1.6.6.12

] 1.6.6.11 .
S » Clerk files voucher Clerk adjusts MVGL voucher
3 in SMU records STRATIS to reflect
= corrections
> \_/\
9]
o)
<
wn
2
S 1.6.6.10
n OIC returns MVGL Voucher

- voucher to GABF
9 clerk
@)
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INVENTORY AND RELATED PROPERTY
IRP - 1.7 Disposal or Transfer
1.7.3 ASP Disposes of Ammunition Process, Page 1

1.7.3.1
ASP sends a

request for
Start disposition to
Inventory
Management

Specialist (IMS)
via email

Ammunition Supply Point
(ASP)

Inventory Management Specialist
(IMS), PM AMMO

1.73.2
IMS receives
request for

1.7.3a
1733

IMS reviews
MAARS Il to

disposition from
ASP

ensure items for

disposition are
reflected in system
& entered correctly

MAARS Il
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IRP - 1.7 Disposal or Transfer

1.7.3 ASP Disposes of Ammunition Process, Page 2

Inventory Management Specialist
(IMS), PM AMMO

1.7.3.4

IMS enters
disposition
information into

MAARS Il

MAARS Il

1.7.3.5
Is the material
hazardous?

Yes

1.7.39
Is the item a
single managed
item?

N
—] : }

1.7.3.6
IMS sends item
information to
environmental
safety personnel at
PM AMMO by e-
mail

Environmental Safety,
PM AMMO
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IRP - 1.7 Disposal or Transfer
1.7.3 ASP Disposes of Ammunition Process, Page 3

'E 1.7.3.11 P
3 1.7.3.10 IMS uses Losmtionof
O o published list to Published list . X
[0 IMS reviews . shipment is
2 quantity type determine entered into
n appropriate source MAARS I
= for disposition
]
Eo
o=
g =
©
S 1.7.3.16
IMS sends email

g to SMCA through MAARS Il
= MAARS Il
C
o
>
£
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2=
= S

< 1.7.3.8
n s .1'7'3'7 Environmental
© Environmental Safety informs
+ O Safety receives . » 1
C - . IMS, by e-mail, of
O ® info on safety .

. where to dispose

E — hazard by e-mail the it
c 8 e item
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o
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IRP - 1.7, Disposal or Transfer
1.7.3 ASP Disposes of Ammunition Process, Page 4

MAARS I

Inventory Management
Specialist (IMS), PM
AMMO

1.7.3.13
ASP is notified that
shipment location
as been entered
into OIS-R

1.7.317

Iltem Manager
receives email CCSSs
requisition via

CCss

SMCA

1.7.3.18
Iltem Manager
chooses the
location to dispose
of ammunition

A

1.7.3.19
Iltem Manager
enters code into
CCSS for item to
be shipped to
appropriate
location

b
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IRP - 1.7, Disposal or Transfer
1.7.3 ASP Disposes of Ammunition Process, Page 5

—
£
@]
o
= 1.7.3.14 1.7.3.15
o ASP opens DD1348 ltem is shipped to
= disposition in OIS- OIS-R appropriate
n (7)) R and prints location and
CC) $ DD1348 \/\ system is updated
=
c
35
€
€
<
S 1.7.3.20
CCSS interfaces
= CCSS with MAARS Il to MAARS Il
2} update the system
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IRP - 1.7, Disposal or Transfer
1.7.3 ASP Disposes of Ammunition Process, Page 6

>

Q.

% —~
D

MAARS I

§ <
=

c £

3> O

cQ

€
<

1.7.3b
1.7.3.22

o PM AMMO 17.3.23 o s

= —» receives disposal Is the disposal sight approves disposal

= information from approved? PP sight P

< Iltem Manager 9

=

o

1.7.3.24
PM AMMO sends
requisition back to
Iltem Manager
1.7.3.21
Daily batch is

< processed in

O MAARS Il and MAARS Il

= identifies where

2} item will be

shipped
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IRP - 1.7, Disposal or Transfer
1.7.3 ASP Disposes of Ammunition Process, Page 7

Ammuntion Supply
Point

PM AMMO

1.7.3.26

Disposition is
assigned
document number
and entered into

PM AMMO
logbook

PM AMMO
Logbook

1.7.3.27
Process

.

disposition into
MAARS I

MAARS II

DAAS
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IRP - 1.7, Disposal or Transfer

1.7.3 ASP Disposes of Ammunition Process, Page 8

Ammunition Supply Point

1.7.3.28
OIS-R OIC prints DD1348
from OIS-R

DD1348

J\

1.7.3.29
Is the item
serviceable?

Yes@
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IRP - 1.7, Disposal or Transfer
1.7.3 ASP Disposes of Ammunition Process, Page 9

—
=

QC_) 1.7.3.30

> Send to item to

re) appropriate depot

% pprop P 1.7.3.32

> Item is shipped to

w appropriate MAARS I
S location and

= 1.7.3.31 system is updated

S Send item to B5A

e Army Demil

£ Account

<
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IRP - 1.7, Disposal or Transfer

1.7.4 ASP Transfers Through Cross-Leveling Process, Page 1

Army

1.7.41
Army
Representative

_ Cross Leveling List
Start sends cross veling Li
leveling list to

Inventory
Management
Specialist (IMS)

Inventory Management

Specialist

(IMS)

1.74.2
IMS receives
cross-leveling list

Cross Leveling List

1743
IMS reviews TMR
and cross-leveling
list

Cross-leveling list
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IRP - 1.7, Disposal or Transfer

1.7.4 ASP Transfers Through Cross-Leveling Process, Page 2
E 17.4.8
= —» Army Coordinator
< receives email
—
cC
GEJ 1.74.7
[0 IM;.7.4.5 . 1.7.4.6 IMS initiates e-mail
o) += submits IMS receives to Arm
o P 1.7.4.4 preferences for my
c =~ . USMC want/need . s request for USMC Coordinator
© 0N IMS develops list : USMC dispositions " . .
o .2 ' list » o ammunition informing them of -
S 9 = of items the USMC and acquisitions at .
o= will want/need yearly cross- inventory at round- what has been
o
> h \—/\ leveling round- table from Army & requested or
[e) ) ; Navy transferred to
= table discussions
(ICJ another agency
>
[
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IRP - 1.7, Disposal or Transfer

1.7.4 ASP Transfers Through Cross-Leveling Process, Page 3

1.7.4b
1.7.4.9

>
) 1.7.410
g A;r:grg\;)(;r(liiga;?r » Army Coordinator
items to requisition emails list to IMS
—
c
[}
& 17.4.11 1.7.4.12
. . IMS initiates a S
D) + IMS receives email o s the requisition for
o N » requisition to the . Goto 1.4.2.11
c = from Army . a single-managed
. transferring
© .© 2} Coordinator
S 8 S agency
N
)
o
=
c
()
>
£

Goto1.4.2.8
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IRP- 1.7, Disposal or Transfer
1.7.6 Disposal of Inventory, Page 1

1.7.6a
17.6.1 < ) 1763
. 1.7.6.2 Maintenance Clerk
Maintenance Maintenance enters disposal
Start Officer identifies > ) > ISP SASSY
reparable item for Officer approves transaction and
item for DRMO

disposal enters condition
P code in SASSY

Maintenance Activity

Consumable items will be
turned in to Material Returns
Program or Cross-leveled at

the SASSY Management

Unit

Maintenance Officer, Intermediate
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IRP- 1.7, Disposal or Transfer
1.7.6 Disposal of Inventory, Page 2

Maintenance Officer, Intermediate

Maintenance Activity

1.7.6.4
SASSY generates DD Form 1348
disposal/shipping
document

J\

Is item a field-level
reparable or a depot
evel reparable?

1.7.6.5
Field-Level—

1.7.6.7
Maintenance Clerk
transports or ships
item to DRMO
building

4

Depot level—————————

1.7.6.6
Maintenance Clerk
arranges for
delivery to
appropriate depot

End
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IRP- 1.7 Disposal or Transfer
1.7.7 Transfer through Cross-leveling Process, Page 1

LOGCOM SECREPS Management
Office

1773
LOGCOM
SECREP contacts
locations of supply
to determine if
they have item
and/or are willing
to redistribute

17.7.4
Is source able and
willing to
edistribute?

1.7.7.5
SecRep Manager
sends email to
Maintenance Clerk
indicating
response

End

Requesting Repairable Issue Point

1.7.71
Customer
identifies need

1.7.7.2
Maintenance clerk
sends request to
LOGCOM
SECREP via email
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IRP- 1.7 Disposal or Transfer
1.7.7 Transfer through Cross-leveling Process, Page 2

1.7.76

SecRep Manager

keys a transaction

in SASSY which SASSY
identifies source

location

SECREPS Management Office

1.7.7.7
Maintenance Clerk
receives
requisition in
SASSY and prints
DD1348

SASSY

Issuing Repairable Issue
Point
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IRP- 1.7 Disposal or Transfer
1.7.7 Transfer through Cross-leveling Process, Page 3

Point

1.7.7.9

RIP Clerk receives
item and signs
DD1348

DD1348

1.7.7.10
Transaction
entered into
SASSY to show
receipt of item

Point

Issuing Repairable Issue | Requesting Repairable Issue

1778
Item shipped to
Requesting RIP
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IRP- 1.7, Disposal or Transfer

1.7.8 Material Returns Program (MRP) Process, Page 1

Data Clerk, RIP

1.7.8.1

Data clerk
generates
transaction to turn

in reparables to
MRP in SASSY

1.7.8.2

» SASSY interface
with MRP System

SASSY
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IRP- 1.7, Disposal or Transfer

1.7.8 Material Returns Program Process, Page 2

17383

Data clerk
generates system
MRP System record and send
to source of supply

& MRP System DAAS SDS, CCSS
o
% thrcgugsr:exRP
9 \'k
(@)
8
(]
(@)
>
Y
5E
g<l>
5 >3
s} z
n =}
w
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IRP- 1.7, Disposal or Transfer
1.7.8 Material Returns Program Process, Page 3

Source of Supply (Army, Navy)

1.7.84
Source of supply
automatically
receives request to
participate in MRP

1.7.8.5
Will item be
accepted into
MRP?

1.7.8.8

Wholesale

1.7.8.9

manager approves
receipt of item

1.7.8b
1.7.8.6

Wholesale

manager denies
request in local

system

Wholesale
Manager enters
shipping
information into

local system

SDS, CCSS DAAS v
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IRP- 1.7, Disposal or Transfer
1.7.8 Material Returns Program (MRP) Process, Page 4

1.7.8.10
SASSY SASSY generates
DD 1348

Data Clerk, RIP

v SDS, CCSS DAAS

Source of Supply (Army, Navy)

1.7.8.7
SASSY receives
SASSY response that item End Process. Go
; to 1.7.6.
not accepted into
MRP
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IRP- 1.7, Disposal or Transfer
1.7.8 Material Returns Program (MRP) Process, Page 5

1.7.8.11 1.7.8.12

DD 1348 Data clerk prlints DD 1348 Mgintt_anance Clerk
» DD 1348 with ships item for MRP H
shipping with DD 1348 to

@ information \f Source of Supply

Data Clerk, RIP

1.7.8.13
Iltem Manager
receive item with
documentation

Navy)

Source of
Supply (Army,
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IRP- 1.7, Disposal or Transfer
1.7.8 Material Returns Program (MRP) Process, Page 6

Source of Supply (Army, Navy)

1.7.8.14

Will item be traded in for
credit, no credit, or

No credit———p|

1.7.8.15
Wholesale
Manager
generates
confirmation of
receipt

SASSY

1.7.8.16
Wholesale
Manager
generates credit
transaction

{
{

SDS, CCSS

SDS, CCSS H DAAS
%}{ D.

AAS

SABRS

3
i

|
.

1.7.8.18
Credit posts to
SMU General

Account

Discount——»

1.7.8.17
Wholesale
Manager bills
customer for
difference in cost

End

End
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